
HIV AND AIDS INTERVENTIONS IN ZIMBABWE: THE BUSINESS CASE 
 

BACKGROUND  

In Zimbabwe HIV and AIDS is a business issue and the Employers’ Confederation of Zimbabwe 
(EMCOZ) together with other stakeholders in the private sector with the assistance of the ILO 
came up with the Zimbabwe Private sector Strategic Framework (2007 – 2009). The framework 
was then extended with a year to 2010 in line with the Zimbabwe AIDS Strategic Plan.  EMCOZ 
is sitting in the CCM (Country Coordinating Mechanism) which oversees all Global Fund HIV 
and AIDS responses in Zimbabwe.  

INTERVENTIONS  

EMCOZ, through the projects highlighted below has been implementing HIV and AIDS 
programmes since 2007.  

1. Scaling up HIV and AIDS Responses in the workplace 

This is a project that was funded by Swedish International Development Agency (SIDA), 
managed by the ILO and implemented by EMCOZ and ZCTU. This project was for 2 years from 
2007 – 2009.  

The success stories of the project were:  

 the establishment of HIV and AIDS sector focal persons for each sector 
 development of sector HIV and AIDS policies (3 sectors, textile, energy and motor) 
 the development  of the HIV and AIDS training manual  
 the baseline study  

 
2. The Global Fund HIV and AIDS Programme 

EMCOZ and ZCTU are currently implementing the Global Fund Programme on HIV and AIDS in 
the private sector. This is a 5 year programme that started in 2010 and ends in 2014. There are 
2 phases to the project, phase 1 (Jan 2010 – Dec 2011) and preparations for phase 2 are 
underway.  

The success stories of the project  

 EMCOZ has been able to  train 100 managers and 600 peer educators on HIV and AIDS  
 EMCOZ has assisted 3 companies and 2 sectors in coming up  with HIV and AIDS 

policies  
 EMCOZ has been able to recruit 4 new members and encourage the payment of 

subscriptions from members through the project   

CHALLENGES  

HIV and AIDS programmes require money and EMCOZ has not been able to mobilize adequate 
resources to assist its membership to effectively deal with HIV and AIDS responses in the world 
of work. Provided with more funding especially to support programme personnel, EMCOZ will 
make a significant impact vis-à-vis HIV and AIDS interventions.  


